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0 1  —  E X E C U T I V E  S U M M A R Y MKM-R-2026-008

In family-owned industrials, the
governance rhythm is the operating
model.

The twelve firms in this study — $60M to $480M in revenue, second to fourth

generation — do not support the caricature of the slow family firm. The

fastest firms in the sample were family-owned and disciplined; the slowest

were family-owned and improvised. The separating variable was cadence:

whether decisions had a fixed place to happen.

Firms with a fixed weekly operating rhythm executed capital projects 2.1×

faster than firms that decided ad hoc — with identical ownership structures.

The study documents the rhythms that worked and the family-specific

failure modes: the Sunday table, the shadow veto, the succession stall.

“The fastest firms in the sample were family-owned and disciplined. The
slowest were family-owned and improvised.”

03MKM-R-2026-008 · EXCERPT



0 2  —  E X H I B I T MKM-R-2026-008

Decision latency by governance style n = 12 firms · 2024–2026

Fixed weekly rhythm 6 d

Monthly, kept 11 d

Ad hoc 26 d

Median days to decide, twelve family-owned industrial firms, 2024–2026. Full method and cohort definitions in the closing chapter of the report. V E R I F I E D  ·  M K M - F - 0 0 3
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0 3  —  K E Y  F I N D I N G S  ·  V E R I F I E D MKM-R-2026-008

01

2.1×
Faster capital-project execution under a fixed weekly rhythm.

02

5 of 12
Firms where a shadow veto added a median 3 weeks to

decisions.

03

26 d
Median latency in ad-hoc firms, against 6 days under fixed

cadence.

04

0
Firms where new titles alone produced a measurable speed

gain.

Every figure is measured against a frozen month-0 baseline and re-tested at month 12 before publication. No figure on this page is self-reported.
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0 4  —  I F  Y O U  O N LY  A C T  O N  F O U R  T H I N G S MKM-R-2026-008

The findings, as Monday-morning decisions.

a Fix the rhythm before touching the organisation chart. Cadence produced the speed; titles produced nothing.

b Name the shadow vetoes. A family member who can reverse decisions from outside a forum belongs inside one.

c Give the operating forum a written boundary with ownership matters. Ambiguity between the two is where time is lost.

d Protect the cadence through succession. Firms that kept their rhythm through handover kept their speed.
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0 5  —  M E T H O D ,  G O V E R N A N C E  &  C I T A T I O N MKM-R-2026-008

H O W  T H E  N U M B E R S  A R E  M A D E

SAMPLE Twelve family-owned industrial firms, four countries, selected for variance in

governance style.

FIELD WORK Four to nine days of direct observation per firm: forums attended, decisions

timed, trails read.

MEASUREMENT Latency measured with the Decision Velocity Index (MKM-F-007); speed

benchmarked on comparable projects.

ANONYMITY Firms identified by sector and revenue band only; findings reviewed with

each firm pre-publication.

C I T A T I O N

Markham Institute, Operating cadence in family-owned

industrials, MKM-R-2026-008, v1.0 (April 2026).

Citation permitted with attribution.

S T A N D A R D S  A P P L I E D

Baselines frozen under change control · one attribution line per benefit ·

independent evidence review · twelve-month survival re-test. The full

standard is published as MKM-F-003 and may be applied without licence.

E R R ATA  P U B L I S H E D ,  N O T  O V E R W R I T T E N
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